Androniki Theodoropoulou

Q30/11/1979

() Andromedas 12, Gerakas - Athens 15344, Greece [] +306978170663

™ atheodorop@gmail.com @ http://www.atheodoropoulou.gr

in https://www.linkedin.com/in/androniki-theodoropoulou-152633a/

Experienced Scrum Master/Project Manager with a
solid academic and professional background in the
fields of networks, communications and software.
Continuously training and deepening in good
practices, obtaining international certifications and
staying up to date with agile methodologies,
frameworks and tools. Professional interests focus
on agile methods, managing complex projects and
process optimization.

E310/2022 - PRESENT O ATHENS, GREECE

Agile Trainer

OTE Group of Companies (HTO)

Participating as agile trainer during the launch of new
agile structures. Delivering the fundamental material
of agile mindset, scrum framework and kanban
methodology, including theory and team activities.
Introducing agile tools (jira, confluence). Getting
feedback after training sessions and proposing
improvements regarding the material or the teaching
methods. Mentoring and coaching new Scrum
Masters and new agile squads during the initial
sprints.

Ej11/2022 - PRESENT O ATHENS, GREECE
Scrum Master - B2C Mobile & Household
Tribe

OTE Group of Companies (HTO)

Responsible for three squads, safeguarding their
effective functioning and well-being, based on agile
frameworks. Contributing ideas and suggestions to
further improve processes and pain points across the
whole Tribe. Participating as a trainer in the
organization level during the launch of new agile
structures.

3 10/2020 - 10/2022 Q ATHENS, GREECE

Scrum Master - "What's up" Prepaid
Services

OTE Group of Companies (HTO)

Coaching the team members in self-management and
cross-functionality, leading the organization in the
adoption of agile frameworks and methodologies
(scrum, kanban) and promoting best practices and
tools.

3 12/2006 - 10/2022 Q ATHENS, GREECE
Technical Project Manager

OTE Group of Companies (HTO)

Technical Project Management of new services
(commercial, infrastructure, regulatory). Responsible
for the specifications analysis, the coordination of the
technical implementation, the testing, the final
technical readiness and the internal training.

=4 05/2004 - 12/2006 () ATHENS, GREECE
Software Developement Engineer
Siemens S.A.

Mobile Networks Department

Intelligent Network (IN) Section

= 1998 - 2003 () ATHENS, GREECE

Electrical & Computer Engineer | Master of
Engineering - MEng

National Technical University of Athens

[=9 2005 - 2007 () ATHENS, GREECE

Techno-Economic Systems | MBA
National Technical University of Athens
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05/2018 Customer Experience Ambassador

PRINCE2 Practitioner Certificate in Project OTE Group of Companies (HTO)

Management

Axelos Global Best Practice Expert in Project Management

ID GR657012551AT Deutsche Telekom - International Project
Management Community

04/2018

PRINCE2 Foundation Certificate in Project

Management

Axelos Global Best Practice
ID GR656020196AT
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01/2018 - -

PMP Exploring Feeling the Gardening
Project Management Institute (PMI) distant lands music
ID 2147258
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07/2020 - -
Professional Scrum Master | (PSM 1) Watching Yoga - Pilates Baking
scrum.org movies
06/2021
Professional Scrum Product Owner |
(PSPOI)
scrum.org
10/2021

ITIL Foundation in IT Service Management
Axelos Global Best Practice
ID GR671327442AT

11/2021

Kanban Practitioner
Kanban University

07/2022

Professional Scrum Master Il (PSM 1)
scrum.org

07/2022
Professional Scrum Product Owner Il
(PSPOII)
scrum.org

English (C2) Professional
French (B2) Elementary
Greek Native



